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Operating Budget
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2023-24
Hearing and 
Adoption
Board of Directors Meeting
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Overview
▪ Review the prescribed state 

budget adoption process 

▪ Confirm no budget changes from 

first reading on June 27, 2023

▪ Review five district funds
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Budget Development Process

State law prescribes budget adoption process
• RCW 28A.505.040 Make budget available to public by July 10

• RCW 28A.505.060 Hold hearing and adoption on same day

• RCW 28A.505.060 Adopt budget by August 31

2023-24 Budget adoption schedule
• June 27, 2023 Board meeting – first reading

• August 8, 2023 First public notice of hearing and adoption

• August 15, 2023 Second public notice of hearing and adoption

• August 22, 2023 Board meeting – budget hearing and adoption

• August 23, 2023 Budget filed with ESD 189 and OSPI

No public comments have been received

2023-24 Operating budget for five funds is as presented June 27, 2023
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General
Fund
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General Fund - summary

2022-23 actual beginning balance was $35,519,942
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General Fund - enrollment

Actual to budget student headcount 125 fewer
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General Fund - revenues

Budgeted revenues
• Increased revenues based on additional increase in state IPD (implicit price 

deflator/cost of living increase), state special education funding, local taxes



EVERETT PUBLIC SCHOOLS   |   AUGUST 22, 2023 8

General Fund - Expenditures

Budgeted expenditures
• Decreased in budgeted expenditures to align with revenues
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General Fund

Budgeted expenditures by object summary
• Decreased costs of salary and benefits due to reduction plan and decreased 

retirement expenditures

• Fewer supplies and materials due to reductions

• Increased purchased services for utilities, insurance and service contracts



EVERETT PUBLIC SCHOOLS   |   AUGUST 22, 2023 10

General Fund - forecast

Multi-year forecast
• Assumes flat enrollment and reductions in forecasted years



EVERETT PUBLIC SCHOOLS   |   AUGUST 22, 2023 11

Other
District
Funds
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Capital Projects Fund

Multi-year forecast
• No changes to the 2023-24 budget have occurred since first reading

• Fluctuation in fund balance in line with levy cashflow
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Debt Service Fund

Multi-year forecast
• No changes to the 2023-24 budget have occurred since first reading

• Gradual reduction in fund balance in line with bond repayment schedules
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Associated Student Body Fund

Multi-year forecast
• No changes to the 2023-24 budget have occurred since first reading

• Plans for gradual reduction and then remain flat in fund balance  
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Transportation Vehicle Fund

Multi-year forecast
• No changes to the 2023-24 budget have occurred since first reading

• Provides maximum capacity each year for purchase of buses
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Thank You!
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